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Proactive
% Clearly defined plans

Reactive
% Discipline
Reinforcing

% PBIS



A

NORTHWEST
LOCAL SCHOOL DISTRICT

June 2023

Based on 2022-2023 school year data, the
following expectations were set for the
2023-2024 school year:

% Update supervision plans

% Operation Team reviews

7/

% Building Administrator presence

7/

% Bus Support
s PBIS

7/

% Discipline Continuum of Support
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Operations team reviews:

% Customized team reviewed part of the
operations of each building

% Provided feedback about optimizing
operations around efficiency and safety

% Shared best practices across buildings
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First Semester Review

After the first semester, data was reviewed
concerning physical altercations:

% Improvements ranged from no
improvement in data to 60% improvement

% Some variances in data depending on

locations (lunch, hallways, dismissal, etc)
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Based on what works in NWLSD, our best
practices were 1dentified and each building
has been tasked with incorporating them
into second semester operations:

% Staff in assigned locations

% Active supervision

% Established procedures for student
movement

o 10-10 rule
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Communication

Buildings will send out communication
reinforcing expectations and clarifying
changes.
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